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Unsafe food is a threat to public health and foodborne diseases can negatively 
impact on nutrition and livelihoods and derail development. Investments to support 
food safety are urgently required, especially in Africa where informal food trade 
dominates and hygiene and sanitation practices are poor.  
Representatives from the International Livestock Research Institute and the Global 
Food Safety Partnership met with the East Africa Community secretariat in 
February 2020 to discuss food safety in East Africa and explore opportunities to 
work together to support food safety systems in the region. 
The meeting identified four areas of collaboration: awareness creation, deployment 
of accessible tools at field level, capacity building of stakeholders and governance. 
Action points included reviewing the food and nutrition security strategy and 
action plan and identifying areas where the three institutions could collaborate to 
foster food safety systems in the region, in addition to undertaking a quick scan of 
available food safety tools and suggesting those that could be used to improve the 
safety of food products sold in domestic markets. The International Livestock 
Research Institute representatives were to share information resulting from the 






Unsafe food presents a significant challenge to public health. According to the 
World Health Organization, in 2010, 31 food hazards caused 600 million cases of 
illnesses and 420,000 deaths, resulting in a burden of 33 million disability-adjusted 
life years. Children under five years of age are greatly affected. A few initiatives on 
food safety have been witnessed in the past but a lot still needs to be done, 
especially in Africa where the burden is high and food is mostly traded through 
informal channels. The need to invest in the safety of domestic food products was 
outlined in a recent review of food safety investments in Africa.  
In February 2020, representatives from the International Livestock Research 
Institute and the Global Food Safety Partnership met with officers from the East 
Africa Community Secretariat to discuss the food safety situation in the East 
Africa region. The Global Food Safety Partnership is a public–private partnership 
that supports capacity building in food safety. The International Livestock 
Research Institute works to improve food and nutritional security and reduce 
poverty in developing countries through research for better and more sustainable 
use of livestock. Food safety is critical in ensuring food security for better health 
and economic development. The East African Community is a regional 
intergovernmental body founded in 1967. It has six partner states (Tanzania, 
Kenya, Uganda, Rwanda, Burundi and South Sudan) and its secretariat is based in 
Arusha, Tanzania. 
The meeting took place at the East African Community headquarters on 2 February 
2020 and was attended by the following persons: 
East African Community 
• Christophe Bazivamo, Deputy Secretary General, Productive and Social 
Sectors 
• Jean Baptiste Havugimana, Director, Productive Sectors 
• Fahari G. Marwa, Agriculture and Food Security Sectoral Committee 
 
Global Food Safety Partnership 
• Lystra N. Antoine, Chief Executive Officer 
• Ana Cristina Canales Gomez 
 
International Livestock Research Institute  
• Florence Mutua, Scientist  
• Erastus Kang’ethe, Consultant 
 
The objectives of the meeting were to (1) understand the food safety initiatives 
currently being implemented in the region by governments, research and academia 
and discuss a mechanism for future coordination of the projects and (2) discuss 
opportunities for future collaboration, including supporting the development of a 





Global Food Safety Partnership 
An overview of the major findings of the 2019 report, Food Safety in Africa: Past 
Endeavors and Future Directions. 
• Investment in food safety in Africa is very low. Although important for 
trade, food safety investments should be focused on alleviating foodborne 
disease burden impacts on public health which are higher than impacts on 
trade. 
• In tackling food safety, risk-based approaches are crucial to help prioritize 
the use of limited resources targeting the important food safety hazards. 
• The market drivers of food safety leveraging on consumer awareness are 
important in pulling food safety. 
 
International Livestock Research Institute 
An overview of the institute’s food safety activities in the region. 
• Helping partner states to analyse their national food safety control systems. 
Individual country reports will be used to synthesize a report about the food 
safety control systems in the East African Community. This project is 
supported by Purdue University and the CGIAR Research Program on 
Agriculture for Nutrition and Health. 
• Together with the Partnership for Aflatoxin Control in Africa, developed the 
African Food Safety Index which was included in the 2020 Comprehensive 
Africa Agriculture Development Programme peer review. 
• Building food safety capacity among key stakeholders in the East African 
Community member states (through the Safe Food, Fair Food project and 
follow-up training on risk assessment).  
 
East African Community 
The East African Community has developed a food and nutrition security strategy 
and action plan that has a section on food safety. Areas of collaboration were 
highlighted as below. 
Advocacy and awareness along the food value chains, taking cognizance of the 
domestic wet markets, is imperative. The approach of the Food Safety and 
Standards Agency of India to target consumers to drive demand for safe food was 
appreciated as one that could be applied in the East African Community context. 
Improving skills at all levels: This is for farmers and extension agents who will 
ensure the produce is safe for consumers along the farm-to-fork continuum. Noted 
the Global Food Safety Partnership laboratory training program in partnership with 
the Singapore Food Agency. Noted the initiative by the International Livestock 
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Research Institute and partners to develop a comprehensive food safety 
curriculum. The teams from the International Livestock Research Institute and the 
Global Food Safety Partnership also travelled to Kampala and discussed the 
curriculum with the Inter-University Council for East Africa as well as plans to 
conduct a stakeholder workshop. 
Need for food safety tools: It was noted that the ability of farmers to test and 
ensure the safety of their produce will help build trust and reduce the food loss and 
waste currently experienced. 
Governance: Following the successful international food safety conference in 
February 2019 hosted by the African Union, the region recognizes the need to 
establish a governance platform to support food safety. 
 
Conclusion 
Short- and medium-term actions 
The Global Food Safety Partnership and the International Livestock Research 
Institute will review the East African Community food and nutrition security 
strategy and action plan to see the extent to which food safety is addressed and 
identify ways to support its implementation by member states. 
Long-term actions 
• The Global Food Safety Partnership and the International Livestock Research 
Institute will explore available tools for improving food safety along the value 
chain, focusing on those that are sustainable, easy to deploy, implement and 
use in the East African Community member states. 
• The Global Food Safety Partnership will share with the East African 
Community Secretariat information on its training courses on laboratory 
capacity on aflatoxins, pesticides residues and mercury detection, and 
regulatory systems to ensure greater participation from the East African 
Community. 
• The International Livestock Research Institute will share, when available, 
information resulting from the food safety situational analysis work. 
• In line with the interests of the East African Community, the Global Food 
Safety Partnership and the International Livestock Research Institute will 
share food safety global best practice and follow up as needed. 
